
Technology Committee
February 6, 2018 Technology Plan Update 



2017-2018 Superintendent Goal 
Creating, presenting and gaining approval of a long-term 
technology plan including the completion of a hardware/device 
study and sustainability/replacement cycles with associated 
costs at the March 20th, 2018 Board of Education meeting.



Alignment to Goals:
● Continuous Student 

Growth & Achievement
● Family & Community 

Partnerships
● Efficient and Effective 

Use of Resources



Main Components of Technology Plan:
● Current State & Infrastructure
● Device Selection & Replacement Cycle

○ Device Study
● Financials
● Curriculum Integration
● Professional Development
● Communication

Tonight’s 
Topics



D34 Device Study



Current Student Device Inventory 
(as of 1/31/2018)

Total iPads
1283

Total PC Laptops
1044

Total MAC Laptops
237

Total Chromebooks
60



4 years old - currently evaluating 
the use in buildings

7 years old - iOS 9 (current is iOS 11)
Will be replaced this summer due to 
iOS limitation



Technology Committee Plan 
The Antioch School District’s 2017 - 2022 Technology Plan will serve to:
● Provide more accessible technology for every student.
● Provide professional development strategies to enable 

stakeholders to use technology as a tool to enrich student 
learning.



Ability/Availability of Digital Resources



Ability/Availability of Digital Resources



Ability/Availability of Digital Resources



Student Progress & Security Monitoring



Student Feedback
● Always Available/Accessible, Maximize opportunities

○ Teachable Moments, Productivity

● Dynamic Learning Experience
○ Logging in, Device Performance, Workflow & Pace of Class

● Collaboration
○ Everyone can contribute to group work simultaneously (Google Doc, etc.)

● More Comprehensive Understanding
○ Creating a better learning experience by utilizing programs and digital tools to maximize 

student understanding 



Replacement Cycle
● The replacement cycle will be built in with the rollout of 

the district’s 1:1 program, beginning with the 2018-2019 
school year.

● Replacement cycles are dependent upon Operating 
System (example iPad 2s)

● Classroom desktops and labs will be phased out



Financials
● Technology Department has (5) Three-Year Technology 

Equipment Loan for the Infrastructure Rebuild of 2014-2015
○ Two will be paid off this fiscal year totaling $50,000

■ Cisco Core Equipment
■ Virtualization Servers

○ Two will be paid off next fiscal year totaling $55,000
■ Fiber SAN
■ KACE Management System

○ One will be paid off in FY20 totaling $106,000
■ Staff Laptops

● The district is utilizing an e-Rate consultant to utilize more of the 
e-rate funds, which will help finance the technology needs of the 
district

● Technology grants are being researched



Approximate Cost of 1:1 Implementation 
Years 1-6
Example:
● Standard iPads K-2

○ About $40,000 per year, 6 year replacement 
cycle, trade in

● Standard iPads 3-5 w/Keyboards (Take Home)
○ About $45,000 per year, 6 year replacement 

cycle, trade in value
● Macbook Air 13” 6-8 (Take Home)

○ About $125,000 per year, 6 year replacement 
cycle, trade in value

Trade in value is 
about 20-25% of 
purchase cost 
towards future 
purchases



Approximate Cost of 1:1 Implementation 
Years 7-12 w/20% Trade In
Example:
● Standard iPads K-2

○ About $32,000 per year, 6 year replacement 
cycle, trade in

● Standard iPads 3-5 w/Keyboards (Take Home)
○ About $36,000 per year, 6 year replacement 

cycle, trade in value
● Macbook Air 13” 6-8 (Take Home)

○ About $100,000 per year, 6 year replacement 
cycle, trade in value

Trade in value is 
about 20-25% of 
purchase cost 
towards future 
purchases



Another Option: Approximate Cost of 1:1 
Implementation Years 1-6
Example:
● Standard iPads K-2

○ About $40,000 per year, 6 year replacement 
cycle, trade in

● Macbook Air 13” 3-8 
○ About $250,000 per year, 6 year 

replacement cycle, trade in value
● OR iPad Pro 10.5” w/Keyboard 3-8

○ About $270,000 per year, 6 year replacement 
cycle, trade in value

Trade in value is 
about 20-25% of 
purchase cost 
towards future 
purchases



Approximate Cost of 1:1 Implementation 
Years 7-12 w/20% Trade In
Example:
● Standard iPads K-2

○ About $32,000 per year, 6 year replacement 
cycle, trade in

● Macbook Air 13” 3-8 
○ About $200,000 per year, 6 year replacement 

cycle, trade in value
● OR iPad Pro 10.5” w/Keyboard 3-8

○ About $216,000 per year, 6 year replacement 
cycle, trade in value

Trade in value is 
about 20-25% of 
purchase cost 
towards future 
purchases



Draft Implementation Timeline
● 2018-2019 

○ K-2: New iPads, 1:1 in classroom
○ 3-5: Redistribute District iPads for 1:1 in classroom
○ 6-8: Redistribute District Laptops for 1:1 in classroom

● 2019-2020 (New K-5 structure)
○ No change - Minor device upkeep

● 2020-2021 
○ K-2: No Change
○ 3-5: New iPads w/Keyboards, 1:1 Take Home
○ 6-8: New Laptops, 1:1 Take Home

● 2021-2024
○ No change - Minor device upkeep

● 2024-2025
○ K-2: Replacement of iPads

● 2026-2027
○ 3-5: Replacement of iPads
○ 6-8: Replacement of Laptops



Summary (Numbers are Raw)
● Approximate Annual Cost (6 Year) = $189,000

○ Technology Fee (based on 2800 student avg at $50) : $140,000
○ District Contribution: $49,000

● Replacement Cycle = 6 Years per Device
● Increase in Technology Fee to $60 ($50 device, $10 

student insurance - self funded)
● Average Student Device Purchase Budget over last 

3 years = $158,755
● What about Free/Reduced?

○ IT budget will always have a line item to supplement the 
needed income for the 1:1 program.  This is affordable based 
on the normal student yearly purchases and the payoffs of 
major loans



Thank You for your support of Antioch 34!
● Board Discussion


